HR Sub-Committee Meeting
Wednesday, October 1, 2025 5:00 PM
Jackson County Sheriff’s Office Conference Room

Call to Order

(5:12pm)
Present: Erbes, Miller, Snyder
Also Present: County Administrator

Approval of Minutes

l. 2025-959 Approval of September 03, 2025, Minutes

A motion was made by Miller and seconded by Snyder to approve the September 03, 25
minutes. The motion carried by unanimous vote.

Chair's Report

Old Business

Il 2025-960 Affirmative Action Plan EEO Officer

Erbes reached out to IFMK regarding the Affirmative Action Plan and asked them to give an
official opinion of how to organize the EEO committee. They are waiting for their reply.

. 2025-961 Social Media Policy

Erbes again spoke with IMFK to get options on the wording for a social media policy. The
County Administrator requested the committee review who is responsible for facilitating the
county social media policy. The consensus of the committee is that the policy needs to be
reviewed and implemented, and they would like to consider a Possible Reactionary
Process/Policy.

New Business

County Board member Erbes made a statement about a potential employee issue.

Executive Session

Adjourn

(5:55) pm
A motion was made by Miller, and seconded by Snyder, to adjourn the meeting. The motion
carried by unanimous vote.
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