708 Mental Health Board Meeting
Monday, December 16, 2024 5:30 PM
Jackson County Sheriff's Office Conference Room

Call to Order

(5;30PM)

Present: Flowers, Martin, Snyder, Turner

Absent: Mac-Rizzo, Gibbs, Willis

Also Present: Deanna Cruze, Jennifer Tomason, Erin Camfield, Yvonne Daniels, Camille
Dorris, Kevin Lipe, Betti Mucha, Graydon Burchfield

Approval of Minutes

l. 2024-1074 Approval of June 17, 2024, 708 Board Public Hearing Minutes

A motion was made by Snyder, seconded by Flowers, to approve the June 17, 2024, 708 Public
Hearing Minutes as presented. The motion carried by unanimous vote.

II.  2024-1075 Approval of June 17, 2024, 708 Board Meeting Minutes

A motion was made by Snyder, seconded by Flowers, to approve the June 17, 2024, 708 Board
Meeting minutes as presented. The motion carried by unanimous vote.

Recognition of Visitors

Communication

lll.  2024-1076 Addiction Treatment Resource for Jackson County, IL

The County Administrator asked the group to read over the material in the meeting packet and
that the group could review it at the next meeting in February. She wanted to be sure the group
had time to review and decided if they would like the information on the 708 Mental Health
board website.

IV. 2024-1077 Hoarding Services

The County Administrator commented that if anyone had any information on any services
offered in Jackson County that help with hoarding to please let her know so that she may
respond to Dr. Sara Patrick, Chief of Division of Emerging Health issues with the lllinois
Department of Public Health. They would like to see if a program could be started in Southern
lllinois.

V. 2024-1078 lllinois Targeted Violence Prevention and Intervention Initiative

The County Administrator commented that if anyone wished to attend the meeting for this
agenda item, the dates are January 8th and 9th from 8:45am to 5:00pm at the Carbondale
Police Department Training room. Anyone interested is encouraged to register in advance.



VI. 2024-1079 Mental Health Crisis Committee

Martin commented that the Carbondale Police Department and SIH partner together to work
with organizations and clients who are high risk. They work together to discuss the best
treatment options, essentially navigating people to the right resource.

Agency Reports and Updates

Archway, Centerstone, Shawnee Health, Southern lllinois Coalition for the Homeless, START,
PJCAC, SICIL, Good Sam, Survivor Empowerment Center, and Take Action Today all updated
the 708 Board on their respective agencies and answered questions from the board.

Old Business

VII. 2024-1080 Approval of Q4 Expense/Status Reports

The County Administrator commented that in the past, the 708 board had authorized her to
approve the expense/status reports. She noted that this time, due to the way the dates fell, the
708 board could authorize them. She also commented that this was the final payment for FY24.
A motion was made by Snyder, seconded by Turner, to approve the Q4 expense/status reports.
The motion carried by 3 votes yes (Turner, Snyder, Martin) and 1 vote no (Flowers).

New Business

VIIl. 2024-1081 Reallocation of Survivor Empowerment Center Funding

The Survivor Empowerment Center asked to reallocate their 4th quarter funds and FY25 funds
for a different purpose (formal request is in the meeting packet). The County Administrator
commented that the 708 board needed to approve the reallocation. A motion was made by
Flowers, seconded by Snyder, to approve the reallocation of Survivor Empowerment Center
Funding. The motion carried by unanimous vote.

IX. 2024-1082 Approval of FY25 Meeting Schedule

A motion was made by Snyder, seconded by Martin, to approve the FY25 Meeting Schedule.
The motion carried by unanimous vote.

X.  2024-1083 Approval of FY25 Funding Appropriations

The 708 board discussed the funding requests in detail and utilized the time to work out the
funding appropriations with the budgeted amount provided by the Jackson County Board. They
also asked questions from the County Administrator and the agencies. A motion was made by
Turner, seconded by Snyder, to approve the FY25 Funding Appropriations in the following
amounts : Archway $22,270, Carbondale Warming Center $85,000, Centerstone $220,000,
Good Samaritan $20,573, Perry-Jackson Advocacy Center $16,400, Shawnee Health $70,850,
SICIL $9,033, SIU Clinical $20,000, START $73,488, Survivor Empowerment Center $28,280,
SIU EDC $40,324, Southern lllinois Coalition for the Homeless $14,782.

XI.  2024-1084 Approval of FY25 Contracts

A motion was made by Snyder, seconded by Flowers, to approve the FY25 contracts. The
motion carried by unanimous vote.



XIl.  2024-1085 1 and 3-year Goals

The County Administrator commented that this item could be discussed at the February
meeting after the board had time to review the current goals and make suggestions.

Executive Session

Adjourn

A motion was made by Snyder, seconded by Turner, to adjourn the meeting. The motion
carried by unanimous vote.



