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Welcome (5:00 PM)  

Members Present: Battrell, Comparato, Knust, Lister, Miller, Mueller and Phillips 

Members Absent: Ashley, Calandro, D. Bost, Erbes, J. S. Rendleman, Peterson and Snyder 

Also present: Anthony Henson, Joni Bailey, Yara Hindi 

The meeting had no quorum, therefore the Board members who were present had a general discussion about the goals that were 
suggested at the County Board Retreat in January. The Board members spent some time trying to prioritize those goals.  

 

Review of Recent County Board Accomplishments  

 

Purpose of Goal Setting/Strategic Planning  

 

Review of Retreat Goals  

I.  23-8069  Prioritization of Goals  
II.  23-8070  Effort and Cost Estimates  

 

Next Steps  

 

Closing Remarks  
 

https://www.jacksoncounty-il.gov/Home/Components/MeetingsManager/MeetingItem/16307/
https://www.jacksoncounty-il.gov/Home/Components/MeetingsManager/MeetingItem/16309/

