
COUNTY BOARD RETREAT 

THURSDAY, APRIL 20, 2023  5:00 PM 

Jackson County Courthouse, Courtroom 3 
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Welcome 

 

Review of Recent County Board Accomplishments 

 

Purpose of Goal Setting/Strategic Planning 

 

Review of Retreat Goals 

I.  23-8069  Prioritization of Goals  
II.  23-8070  Effort and Cost Estimates  

 

Next Steps 

 

Closing Remarks 

 

https://www.jacksoncounty-il.gov/Home/Components/MeetingsManager/MeetingItem/16307/
https://www.jacksoncounty-il.gov/Home/Components/MeetingsManager/MeetingItem/16309/

